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Date: Wednesday, August 20, 2025
Time: 9:00 AM – 10:00 AM
Location: Lathrop City Hall, Conference Room 4
390 Towne Centre Drive, Lathrop, CA 95330

1. Facilitator Information: City of Lathrop – Jonah Sonner 

2. Welcome / Introductions; Jonah Sonner opened the meeting 9:04AM. Attendees were Jonah Sonner, City of Lathrop, Maricela Saldivar, Heather Fernandez, City of Tracy, Joanne Beukelman, City of Ripon, Tasha Cheney, City of Tracy (in person). Justin Padilla, San Joaquin County, Dagmara Saini, City of Stockton, Amber Minami, Stanislaus County, Jennifer Greenwood, City of Manteca, Kathy Grant, City of Lodi, Lissett Mayorga, City of Manteca (Zoom). Sonia Delgado, City of Patterson, Lisa Smith, Compliance First

3. Approve July 16 Meeting Minutes. Kathy Grant had a minor comment to revise her City from “Lathrop” to “Lodi”. Heather Fernandez motioned to approve the minutes with that revision. Kathy Grant second. 	

** Jonah requested new business items. Heather F. asked to review/approve the regional training budget and the radio ad report.	

4. NPDES Phase II Permit Update
a. MS4 Permit Reissuance – Jonah provided an update from CASQA regarding permit reissuance release for public comment on February 2nd 2026 and for adoption in October, 2026.
b. Cost Reporting Policy – Jonah requested information on when agencies need to begin tracking costs. Amber stated a guidance document would be released soon and reporting would begin in FY26/27. Dagmara shared that Stock has been reviewing/commenting on the cost reporting tool and guidance document. CASQA will be providing a guidance doc and tool on how to perform the reporting. Kathy Grant requested clarification on if the report is a permit requirement and why it is being required. Group discussion on policy background. Jonah requested if anyone would be willing to review the policy and provide an update to the group on when our deadlines would be. Dagmara and Maricela would review and provide an update. 

5. Public Outreach/Education
a. Impressions from Radio Ad – Sonia Delgado provided an update on the radio ad impressions and cost. Radio ad ran four weeks, last two weeks in June and first two weeks in July. Heather clarified that the document was circulated, but several group members did not have it. Heather resent the document during the meeting. Sonia shared that ad performance was on par with other years, noting that streaming is assisting in the performance. 
b. Update on Pyrethroid E&O on SJVSWQP website – Maricela updated that all LWA E&O materials were collected and the website would be updated to include those materials. Brief group discussion on website issues and work with contractor on addressing them. Kathy asked who in the group is linked to the Agency website. Lathrop, Tracy, Patterson, and Stockton do. Heather reminded that if an agency logo is missing to request to be added.	 

c. Upcoming Training Events – brief group discussion on upcoming training events.
i. Stormwater Week September 22-26, 2025
ii. Annual CASQA Conference September 15-17, 2025, 
iii. Coastal Clean-Up September 20, 2025. 

6. Activities
a. Participant Survey from May Training – receive feedback and input on next year Jonah requested update on participate survey from Compliance First, no update available. Lisa to check with Caleb. Lisa Smith updated the group that training needed to be accredited by Envirocert. Training was approved, but cautioned that this would be another step in the training preparation process. Others mentioned that CWEA follow a similar process.  Heather requested that the group discuss the questions. Ideas were:
i. Job Title of the Attendee / field of work (program manager, inspector, etc).
ii. Was the training relevant or helpful?
iii. What would the participant like to see in future trainings?
iv. Was there anything not useful or applicable in the training?
v. Future Topics?
vi. Length – too long or short?
vii. Cost – expensive? Value for money? 
viii. Info on credential that PDU’s are needed for?
ix. Speaker referrals?
Jonah offered to help with questions.

b. Program Implementation – Any success stories? Roadblocks? 	
Dagmara shared an update on a street sweeping study evaluating effectiveness to meet full trash capture. Group discussion followed on details of the program and its requirements. The study was shared with the group participants. 

7. New Business
a. Regional Training Budget Approval
Heather Shared total profit from training (after food) $7,724.64. Need to pay compliance first for services. Suggested splitting the profit 50/50. CF and Partnership would each receive $3,862.32. Heather requested a motion to approve. Kathy asked Lisa if the split was reasonable. Lisa agreed and supported it. Kathy motioned to split the remaining funds 50/50 between Compliance First and the Partnership. Lisa reminded that there were 3 vendors and only one paid and that there was overall lower attendance. 
Sonia seconded the motion. The partners voted all in favour of the split. 
Kathy requested planning to start early on 2026 training. Heather replied that the training subcommittee needs to meet again, and Jonah reminded the need for the survey to provide feedback and ideas.

Radio Ad Budget Approval
Payment will be provided to vendor August 27th. Invoice was $3,375.00 Jonah asked for clarification if it was being paid from the training profits or from existing funds. Heather stated it was being paid from existing funding. Heather shared 2026 dues may not be necessary. Domain is paid until 2027, and Gmail name is paid ($62). Dagmara requested clarification on how the radio ad was covered for reporting in previous years. Sonia shared that radio ad was not performed last year due to other projects. Some group discussion on how to report the ad impressions on the annual report. Jonah requested that partner dues be summed and compared with anticipated account balance. Some group discussion on dues and ways to collect dues during annual training, on cost sharing agreement, and anticipated expenses. 

8. Next Meeting Date: September 17, 2025        Location: City of Stockton
Dagmara shared that Daniel Ramirez would be running the meeting virtually (no in-person event). Some partners will be at the CASQA conference.

** meeting adjourned at 9:58AM.
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