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1. Welcome / Introductions: Damara Saini (City of Stockton); Jonah Sonner (City of Lathrop);
Lissett Mayorga and Heather Grove (City of Manteca); Heather Fernandez, Maricela Saldivar
and Tasha Cheney (City of Tracy); Juan Tejada, Lupe Madrigal (City of Turlock); Lisa Smith,
Caleb Smith (Compliance First); Joanne Beukelman (City of Ripon); Dylan Palecek (City of
Ceres)

2. Facilitator Information
a. Heather Fernandez, City of Tracy
3. Set the monthly host Schedule.

January 21, 2026 - City of Ripon

February 18, 2026 - City of Lathrop
March 18, 2026 - City of Stockton

April 15, 2026 - Port of Stockton

May 14, 2026 - Regional Training, in Manteca
June 17, 2026 - City of Ceres

July 15, 2026 - City of Manteca

August 19, 2026 - City of Patterson
September 16, 2026 - San Joaquin County
October 21, 2026 - Stanislaus County
November 18, 2026 - City of Turlock
December 9, 2026 - City of Tracy

4. Annual budget; Cost Share; What the Partnership has accomplished in 2025

a. Reviewed budget status: current balance $6,431.91 after payments to Cumulus Radio
Ad and Arranca (partnership website); $3,375 received for 2025 annual training.
Potential fund uses discussed: website upgrades, swag items, a calendar/coloring
book, radio ads, sponsoring training/conference attendance, and salmon-in-the-
classroom activities.
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b. Legal review pending on allowable fund uses; survey to be sent to group for fund
allocation preferences.

c. No membership dues collected or paid in 2025 due to surplus. Discussion on skipping
dues again; most cities attend partnership/regional meetings.

d. Cost Share agreements have not yet been received from the City of Newman,
Mountain House, Ripon, and San Joaquin County. Ripon has confirmed they are
working on it. Maricela will be reaching out to the others.

5. New Year Business

a. Salmon egg collection in January; release in March.

6. Next Meeting Date: January 21, 2026 Location: City of Ripon
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